NIMAS–NIMAC Workflow Description: Graphic Alternative
Step 1:  NIMAS Adoption
Each year, SEAs adopt NIMAS and SEAs and LEAs elect to coordinate with the NIMAC.
NIMAS/NIMAC Coordinator (NNC):

· named by SEA SpEd Administrator
· collaborates with AT programs

· registered with the NIMAC

· signed the NIMAC Coordination Agreement

· signed the NIMAC Limitation-of-Use Agreement (LUA), and then

· identifies and registers authorized users (AUs) including national accessible media producers (AMPs)
Step 2:  Textbook Purchase
Textbook adoption SEAs, and LEAs within open territory states, require publishers to submit NIMAS filesets to the NIMAC when contracting for the purchase of textbooks and related printed core materials.
Purchase order or contract issued.
Step 3:  Publisher Routes

Route A: Publishers establish an account with the NIMAC, then prepare and submit files to the repository. Copyright protection for the submission is provided by IDEA 2004 when publisher has print distribution rights for all of the content.
NIMAS fileset sent to NIMAC.

The National Instructional Materials Access Center (NIMAC) receives, validates, and catalogues NIMAS filesets.
NIMAS fileset sent to AU.

Authorized users (AUs) that have been registered with the NIMAC the NIMAS/NIMAC Coordinator sign and submit a Limitation-of-Use Agreement (LUA) and may then download NIMAS filesets from the NIMAC to enhance and convert them to specialized formats. AUs may also assign textbooks to accessible media producers (AMPs) for conversion.
When AMPs have been named as authorized users by an SEA, LEA representatives may request specialized formats from AMPs that will trigger a download from the NIMAC to the AMP for conversion.

Request and Delivery of AIM [go to Step 4]
OR

Development of AIM.

AMPs register with the NIMAC, sign an LUA and are contracted for the development of specialized formats by AUs.

AMPs that operate under the Chafee Amendment to Copyright Law may distribute specialized formats directly to qualified students with print disabilities. LEAs work directly with the AMPs to register qualified students.
Request and Delivery of AIM.

Step 4:  Delivery of Specialized Formats
LEAs request and obtain specialized formats (Braille, audio, large print, and digital text) for qualifying students with print disabilities.
Route B: In the market model option, publishers may wish to obtain the electronic rights for all content, then produce or contract for the development of specialized formats for sale.  NOTE: In many cases these will be general education products that are accessible.
Direct delivery of specialized formats.
Route C:  In the local production option, LEAs request permission to digitize products for students who require accessible instructional materials but do not qualify for a copyright exemption when accessible versions are not available for purchase.

Acronyms 

AIM = Accessible Instructional Materials

AMP = Accessible Media Producers

AU = Authorized User

LEA = Local Education Agency

LUA = Limitation-of-Use Agreement

NIMAC = National Instructional Materials Access Center

NIMAS = National Instructional Materials Accessibility Standard

NNC = NIMAS/NIMAC Coordinator

SEA = State Education Agency


